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PROCEEDTINGS

MR. ROTH-ROFFY: We are con the reccrd. The
time is now 13:07. The date is the 17th of February
2001. We are interviewing Lieutenant Commander
Pfeifer, the executive cfficer cf the Greeneville.

Good afterncon, Commander Pfeifer.

LCDR PFEIFER: Good afternocn, sir.

MR. ROTH-ROFFY: My name ig Teom RoLh-Roffy,
and I am an accident investigator with the Naticnal
Transportaticn Safety Bocard. I am sevearl cther
investigators are here investigabting the accident that
cccurred between the USS Greeneville and the shipping
vegssel, Ehime Maru, that cccurred con February 9th,
2001.

For your information, the Natiocnal
Transportation Safety Board is an independent Federal
Government agency responsible for investigating
transportation accidents in the United States. The
NTSE's Office of Marine Safety, in which I work, isg
regponsible for investigalbing major marine accidents
that cccur on the waterways of the United States.

The purpose cf the Safety Beoard's
investigaticon ig te determine the cause of Lthe accident
and tc make recommendations aimed at preventing the
recccurrence of similar accidents. We will make no
effort to assign bkblame or find fault with any perscn or
agency. This investigation is strictly safety in
nature and not a legal investigaticn.

If yvou desire, you may have a perscn with you

to assist you with this interview. Is that yvour
desire at this time?

LCDR PFEIFER: Yes, it is.

MR. ROTH-RCFFY: Okavy. And --

EANEL MEMBER: Say your name.

LCDR PFEIFER: Lieutenant Commander Pfeifexr.

Yes, it is.

MR. ROTH-ROFFY: (Ckay. That person is --

LCDR PFEIFER: Lieutenant Commander Stone.

MR. ROTH-ROFFY: Could yvou identify yourself,
please, gir.

LCDR STONE: Yes. My name is Lieutenant
Commander Tim Stone, and I have been assigned by the
Navy asg the counsel for Commander Pfeifer.

MR. ROTE-RCFIFY: COkay. Thank you.

Alsc joining in the interview this afternccn
will be representatives from Lhe United States Coast
Guard and the United States Navy, and I wculd like at
this time for them tc introduce themselves.

MR. WOODY: Gocd afternocn. I am Bill Wecody
from the Safety Beoard.

MR. STRAUCH: I am Barry Strauch, a human
factors investigator with the NTSB.

LT JOHNSCN: Lieutenant Charlie Jchnson, the
United States Coast Guard.

LTJG KUSANGC: Lieutenant JG Xen Kusano,
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United States Coast Guaxrd.

LCDR PETERSON: Lieubtenant Commander Craig
Petersocon, United States Ccast Guard.

LCDR SANTOMAURC: Lieutenant Commander
Santomaurco, United States Navy.

CAPT XYLE: Captain Tom Kyle, United States
Navy.

CDR CACCIVIO: Commander Caccivic from
SUBPAC.

MR. ROTH-ROFFY: OCkay. &c we have three from
the Navy and one from SUBPAC.

At this time, Commander PBfeifer, I would like
you Lo think back tec the merning of February Sth,
Friday merning, and in narrative form degcribe your
activities during the morning and afterncon of Friday,
February 9%9th, and providing as much detail as vyou can
what vyour activities were, what you were doing, what
you said to you, what yvou told cther pecple, what you
gaw and what you heard. Please provide asg much detail
as you can. I would like you teo go through from start
to finish, and we will not interrupt you during your
narrative descripticn.

So, when you are ready, please proceed with
that.

LCDR STCNE: Sir, because Lieutenant
Commander Pfeifer has been -- and we have Dbeen notified
that he is a potential party in a court of inguiry
which could lead to criminal prosgecution or potential
griminal prosecubtion in any number of military forms,
Lieutenant Commander Pfeifer on the advice cf counsel
would like to limit those things in which he discussges
with you Lo certain areas.

First, what we woculd like to do, at one point
you had asked Lieutenant Commander Pfeifer te £111 out
a sheet with regards Lo his activities 72 hours pricr.

No prcblems providing that tc you. He has that ready
and can provide that tc you at this time, so, by all
means, make that available and you can ask any
gquestions regarding what is on the sheet with regards
to 72 hcours pricr. Although the last part deoes talk
about the underway periocd which we would like to nct
discuss at this time. Okay?

And the seccend, Lieutenant Commander Pfeifer
is more than willing to discusg from the point of

collisicn after. 1If you have guestions you would like
to agk him aboubt, starting from what happens after from
the pecint right -- well, fairly close to right after

the cocllision point and then the rescue effort, and
then thege things, if you have guesticns you weuld like
Lo agsk Commander Pfeifer cr if you would like a
narrative on any cf those things, he would be more than
willing tc go into thoge at that time.

MR. ROTH-ROFFY: OCkay. Let's start from that
point, then, sir, if you woculd. Start from the moments
after the collisicn and give us a narrative description
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5

from your reccllection cf your advance activities, what
you saw or heard and was Lteld during those -- pericd of
time after the collision.

LCDR PFEIFER: Lieutenant Commander Pfeifer,
and I will just state that I did hand cover the gheet of
my activities 72 hours before I was asked.

After the collisicon, it was recognized that
Lthere wag something wreong. The captain raisged a
number-twe scope and locked around. He verbally
expressed some anguish and something to the effect,

"Ch, nc." That's ncot exactly what he said. I'm not
sure exactly what he said, but it was a sad -- it was a
gad thing tc happen. I knew there was sometLhing very
wrong. I asked him if I ccould raise number-cne scope.
There are twoc scopes side by side. I asked him,
because we were safely on the surface, but I didn't
want to interfere with his view cor anything. He said
it's fine, and I raised number-cne scope and I lcocked
and I saw Lhe ghip apparently didn't -- cr making nc
way and maybe riding a little low. IL just didn't lock
natural tc me, and I assumed there had been a
collisicn.

I immediately grabbed tLhe 1MC and asked for
the chief of the becat to come to the Contrel Rocom, and
I pointed to a petty cofficer and asked him tec escort
the VIPs ocut of the Contrcl Rocm and they exited the
Contrcl Room through Command Passageway which is at the
forward end of the Contrcl Rocm. And they immediately
did that.

I handed the 1MC to the captain and said --
and asked him tc make the announcement. He did that he
-- he informed the crew that we were invelved in a
collisicn, and acticon started to take place.

My immediate concern was Lo provide
assistance tc Lhe pecple. Being a submarine, I knew
there was going to be a finite pericd cf time before
that could happen, and ancther immediate concern of
mine was that we get help.

How we do that in the Navy is the OFREF
reporting system. I went tc radic and on my way Lhere
melL the senicr chief, leading chief petty cfficer in
charge cof radic, and we made eye contact, and we
discussed the radio circuits (SATHICOM) that we wculd
be talking cn and that it would be an OPREP. He went
intoc radic, and I believe he immediately made that
report.

I apclogize. I may have the next things out
cf order. A lot cf things were happening, but I am
recalling as best ag I can Lthe events.

In the interest of recovering the pecple, the
rescue swimmers would assemble in crew's mess, and I
did go Lo crew's mess and I checked con their progress.

I witnessed and assgisted in commencing Lo drain the
forward escape trunk upper hatch. That is a procedure
that we have tc dc sc that we can copen the fcocrward
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escape trunk.

The forward esgcape Lrunk is on tep of the
submarine, not up in the sail, but it is just after the
crew's mess area in Lthe vicinity of where the rescue
gwimmers are asgembling, and ideally that wculd ke the
location where you would reccover pecple in this
situaticn.

We started to drain. The swimmers were
assembling, and I was -- we were prepared to cpen it,
regardless cf the amcunt of water, and then I had a
concern that there may be waves and Lhe seasg might nct
cocperate. And I ran intc the Control Room, tock over
crie of the scopes. Beth of the scopes were manned, and
I had directed that earlier sc that we are assisting in
watching for peocple in the water.

I took the scope and I locked down, and there
were big waves coming over the feorward escape trunk
area and reccognized that if -- if we have -- if we
cpened that, we would curselves be in risk of going
dowr .

I menticned that to the captain, I believe,
and then -- but I made an announcement arcund this time
and I directed the rescue swimmers tc assemble
underneath the bridge and then our rescue attempt would
be from the bridge area, and what we have 1is a
wood-and-rope ladder that we can hang over the side of
the sail, and it is not the preferred methed, but in
rough seag, that is the way that we can send swimmers
over the side.

Eventually, those swimmers did assemble right
underneath the bridge. The ladder was strung over the
gail, and we were prepared Lo go in Lhe water Lo
recover pecple and assist them if we saw them in the
water.

I alsc -- it was repcrted toc me, and I saw
scme of this thrcocugh the scope myself -- was the life
rafts that were appearing in the water, and we counted
eight. In an effort to assist the crew, understand
what was going on and take acticns, that I would update
them pericdically on the 1MC that the ship -- when it
had sunk, I think I reported that te them and that
there were life rafts in the water, that cur rescue
effort would be from the sail, and both sccopes were
manned and were locking for pecple, something Lo that
effect.

At cne peint in there -- and I can't tell you
exactly when -- I did lock thrcocugh the scope, and at
first, I had mentiocned that the ship was laying lcw in
the water, but, eventually, I tock ancther lock at the
gcope and it appeared that the bow was pointing up and
it was going down. That was a very difficult thing to
gee because the loss of life was very real Lhen and
very, very sgericus thing to see.

Other things. We eventually in quick crder
prepared a hard-copy message Lo back up cur veice
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message. We received word that the Ccast Guard was
informed, that a helicopter was on the way -- or
helicopters. I don't recall the specifics. We did get
werd that becats were on the way to rescue these pecple.

Quizzing cur lcckoubts on the twe scopes -- 1
have alluded tc the fact that the bridge was manned and
it wag. When exactly that was manned, it was almost
immediately, and when I discussed that rcope ladder
going over the side, that was with the bridge manned
and access to there. So the officer cf the deck was nc
loenger in the Contrel Reocm. That was a different
cfficer of the deck, and he was up on the bridge. We
had lockout there beth with bincoculars, and the captain
was up there, Loo, scanning the area.

The ship had maneuvered arcund the vicinity
of the life rafts and was attempting tc aid in any way
we could.

At -- and I'm jumping arocund, and you have to
understand it is a difficult thing Lo seqguence Lthese
memcries, but when I did netice and anncunced that the
rescue would be from the sail rather than through the
forward escape trunk, I did have a discussicn with the
captain. I think that was up cn the bridge, and he was
directing the efforts up there. There was
bridge-to-bridge radicos up there, and I don't recall
who was all talking tc who, but all of these things
were happening in parallel.

I did notice that while I wag running belcw
between the crew's mess, the forward esgcape trunk, and
then the bridge, as I passed the Ward Room, at cnce I
loocked in there and our medical response personnel had
prepared Lthe Ward Rcom for casualties and injured
pecple. So I was comfortable that if we were able to
bring pecople on board that they would -- we would be
prepared Lo agsist Lhem Lhe best we could.

The hard-copy message was being prepared and
cther things in parallel, and I asked a gentleman in
the Contrcl Room to verify cur actions for ccllisicn.
We have procedures, and I asked him to verify that our
procedures were all completed for collisicon. He
reported that the immediate acticns were done, with the
exception cof a couple ventilation valves which it would
have been inappropriate Lo shut seeing that we had the
bridge manned and this ccndition that we were in, and I
verified that those were -- that was the right thing to
do. Then, later, he tcld me that the supplemental
acticns were done.

I was alsc concerned cf -- vyou know, after
thege things were done with casualties Lo cur own ship,
I hadn't heard anything, and we were asking for the
status of any damage to cur own ship and there was a
repert of some damage aft.

And I'd like to pause ncow Lo discuss with
Commander Caccivio what I can discuss cof that.

[Cff the record.]
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MR. ROTH-ROFFY: Ckay. After a brief
cne-minute break, we are back on the record continuing
the narrative description by Commander Pfeifer.

LCDR PFEIFER: I'm Lieutenant Commander
Pfeifer.

I went -- I went aft and got a report from
the Machinery Divisgicn leading chief petty cfficer who
reported Lo me some limitations con the shaft. However,
these limitations didn't prevent us from aiding pecple
in the water, and cnce I face-to-faced that repcrt, I
believe I passged that alcng tc the crew that there
were no injuries, nc penetration of cur hull, but there
wag some damage Lo cur propulsicn Lrain in that we
could centinue Lo operate safely and recover pecple if
that was needed.

We -- I went -- I do specifically remember
talking tc the CO on the bridge about this, and I
wanted him tc know that -- what we could and we felt

like we ccouldn't do with the ship speed.
We ceontinued for hours, and I ensured both
scopes were manned and we were looking for pecple in

the water when we -- we were lccking hard. We wanted
Lo recover people, bub they were in life rafts, and
with the CO on the bridge, we -- we discussed this and

I actually cbserved usg apprcaching pecple in the life
raft, and with the hull being round and Lhe waves and
we were bobbling up like this, the life rafts are
circular in nature and as we were generaking a very big
height difference from the life rafts, it almost
appeared that they coculd tip over. And I recommended
to the CO -- I think he probably came to the same
conclusion -- that we give the life raft scme rcocom and
that the people in the life rafts would be safer being
picked up by a smaller becat later rather than us Lrying
Lo get them con cur rcound hull and then trying tc get
them up this rope ladder on the side cf the sail.

And that didn't mean -- I stcod there, and my
safety swimmers, I had them ready right belcw the
bridge hatch in the command passageway ready to gc up
if we saw gomebody in the water, but we made the
decision that the pecople in the life raft would be
better served by the ships that were coming cut, and we
had word at this time that if there weren't already
helicopters there, Lhey are on the way and the ships
were in the neighborhcod of 20 minutes away, as I
recall.

We continued for hours and hours, and I cften

checked on the scope. I teocok turns con the scope
looking for pecple in the water, and they were manned
for hcocurs. We ccentinued the search. It almest -- if I

understood the radic traffic, it was, you know, you are
not required tec conktinue to search, and, you know, we
gaid we're stayving and we're going to find some pecple
in the water and we were determined toc aid in any way
we could.
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That's how I recall.

MR. ROTEH-ROFFY: Okay. Goed. Thank you for
that. This is Tom Roth-Roffy.

Could you give us your general impressions of
the SAR efforts that were made by others invelved in
the emergency respcnse?

LCDR PFEIFER: They were -- Lieutenant
Commander Pfeifer. They were effective, and Lhey
successfully recovered people. They communicated the
numbers of individualg that we were very concerned
with, and so we felt we had accurate information that
there were some pecple nct reccocvered. They were
updating us on the injuries, and tc my recollecticn,
the only injury I heard was a collar bone proklem.

MR. ROTH-ROFFY: And how were you getting
that information or how did you get the information
that there was an injured person in the life raft?

LCDR PFEIFER: There is a bridge-to-bridge
radic meonitor in the contrcl room where I wculd
pericdically be, and if I didn't hear it, someone would
update me as I walked through if scme word came out
while I was attending to checking con damage or wherever
I was running cff tc or assgisting with the radic
message.

MR. ROTH-ROFFY: Could you please describe
the ship's proteccel for rendering assistance Lo
survivers in a situation like the sinking cf the
fishing vegsel? Do you have a written procedure or
prctcocel?

LCDR PFEIFER: I can say I've never been
involved in cone before.

We have procedures for a man cverbcard which
would lend itself tc this, and part of that procedure
is asgembling the man-overboard party in Lhe crew's
mess, which is what we did.

MR. ROTH-RCFFY: Okavy. Sc, to yvour
knowledge, the ship dcesn't have a rendering assistance
procedure, per se, other than the man overbecard?

LCDR STCNE: Don't -- could I have a minute
please?

[Pause.]

LCDR PFEIFER: I would like tc not answer
that guesgticn.

MR. ROTH-ROFFY: That's fine.

Do you have a statiocn bkill that would
describe the duties cf the varicus crew members that
were involved in this sort of an evelution? Do you
have a different name for that sort cf an evcluticn?
For example, "rescue and asgistance," is that a phrase
you are familiar with? I am not Ltrying Lo --

LCDR PFEIFER: I would rather ncot answer that
guegticn.

MR. ROTH-RCFFY: You den't -- not familiaxr
with that term?

LCDR STCONE: He didn't gay that.
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1¢

UNIDENTIFIED: This is Commander -- at that
point, it is yveour gecal te try and figure oubt how Lo
best phrase this question and [inaudible] what the bill
would be called? Is that what you are Lrying to deo?

MR. ROTH-ROFFY: Yeah. ZEsgentially, I am
just tryving to find ocut --

UNIDENTIFIED: [Inaudible] search and rescue.

MR. ROTH-RCIFFY: Search and rescue bill.
Okavy.

Are you -- sco does the submarine have a
search and rescue bill?

LCDR PFEIFER: I'd rather nct answer that
guegticn.

MR. ROTH-ROFFY: Has Lhe submarine practiced
drills and training in rendering assistance in
gsituations similar to this?

LCDR PFEIFER: The ship has practiced and
trained on an event which I am familiar with -- and I
am nokt familiar with what vou keep referring Lo -- 1ig
man overboard, and we do this numercus times and we've
done it. That's the guidelines of how we responded to
this situation.

MR. ROTH-ROFFY: Do ycu recall what the
required periocdicity for drills -- a man overboard
drill is for your submarine?

LCDR PFEIFER: I do neot recall.

MR. ROTH-ROFFY: That's about all I have.

I would like tc pass the guesticoning to the
next interviewer.

MR. WOODY: Goocd afternoccn. I am Bill Wocody
from NTSB.

Dc you recall who the CCD was that went to
the bridge? Was it the engineer?

LCDR PFEIFER: Yes, sir, 1t was.

MR. WCODY: 2And his name? Is that -- what is
his name, please?

LCDR PFEIFER: Lieutenant Commander Meador.

MR. WCCDY: N-e-t-t-e-x?

ILCDR PFEIFER: M-e -- you wrote "n," but it's
HM- I

MR. WCCDY: M. "

LCDR PFEIFER: M-e-a-d, I believe, o-r.

MR. WOODY: Meador.

You menticned having pecple cn the
periscopes. Who were they?

LCDR PFEIFER: I can recall twe specifically.

MR. WOODY: All right.

LCDR PFEIFER: Cne, Lieutenant Pritchett,
and, one, Lieutenant Dukette.

MR. WOODY: P-r-i-t-c-h-e-t, Pritchet?

LCDR PFEIFER: Spelling isn't my strong --

MR. WOODY: Okay. That's -- as long as
that'es clcse encugh.

ILCDR PFEIFER: P-r-i-t-t-c --

MR. WOODY: H-e-t. That's phcnetically close
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Lo what you said.

And Lieutenant -- what was Lhe other, please?

ILCDR PFEIFER: Dukette, D-u-k-e-t-t-e.

MR. WOODY: T-t. Ckay.

At any Lime, did you geb any repcrbtg that
pecple had been seen in the water?

LCDR PFEIFER: No, sir, I haven't.

MR. WOODY: Did you check to see if they had
yvet seen anybody in the water? What I am getting at is
did the lockcuts con the perigcopeg ever find anyone or
gight anybody in the water?

LCDR PFEIFER: Not tc my knowledge, sir. We
-- we did -- I think we even reported in a message Lhat
we saw eight people or 16 pecple, scme number in the
life rafts themselves.

MR. WCOCDY: Life rafts, mm-hmm.

LCDR PFEIFER: But ncbedy in the water.

MR. WOODY: In the water.

Would you describe Lhe weather conditions at
that time, if ycu can recall them?

LCDR PFEIFER: Yeah. It was sunny, sir.
There were scme -- there were waves. It wasn't a -- by
nc means was the sea glassy. It was wavy, like the
waves were coming over the forward escape trunk, and --

MR. WOODY: Could you give an estimate cof the
height ¢f them and wind direction cr wind force?

LCDR PFEIFER: I would not like to speculate
on that, sir.

MR. WOODY: Qkay, fine. How was visibility?

Could you clearly see the horizon, or was there any
haze or cloud covering?

LCDR PFEIFER: Sir, there wasg perhaps a very
light haze. It was -- I remember later seeing from
thig distance OCahu Diamondhead, but the lower you got,
Lhere wasg some -- some haze. Sco it wasn't exactly
clear.

MR. WCQDY: Okavy.

LCDR PFEIFER: But visibility was -- was --

MR. WOODY: But in your area --

LCDR STONE: Could I have just a quick
second?

MR. WCQDY: Sure.

[Pause.]

LCDR PFEIFER: Yeah. I would --

MR. WOODY: But in your area, vyou could see
pecple in the water without --

LCDR PFEIFER: Ch, ves, gir.

MR. WOODY: -- impairment?

LCDR PFEIFER: And I want tc clarify this.
Thig is my cbgervaticon from the bridge after the
collision.

MR. WCODY: After the ccllisiocon.

LCDR PFEIFER: Yes, sgir.

MR. WOODY: At what time after the collision
might thig cobservaticn be? Hour? Half an hour?
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LCDR PFEIFER: It -- prcobably 15 minutes,
sir.

MR. WOCDY: Fifteen minutes.

We had a very fine introducticn into the
party of swimmers tLhat were put together from Chief
Streyle. He said that -- I believe he was some sort of
guperviscr supervising Leop sgide if there was gwimmers
Lo go tep side, and I think he related that there were
four swimmers. ©Does that jibe with your recocllection?

LCDR PFEIFER: Yes, sir. I believe we
eventually get up to six.

MR. WCQDY: Up to six.

LCDR PFEIFER: And when in the command
passageway, 1 Lthink we eventually had more than four.
Four wculd be the minimum number that I remember.

There may have been more eventually.

MR. WOODY: Do yecu have any reccllecticn --
and you might noct because you weren't on the bridge --
cf attempts to find a means to communicate with the
rafts, pecple in the rafte?

LCDR PFEIFER: The -- at -- at ocne pocint, the
cfficer of the deck was locking for scmecne whe gpoke
Chinese, and sgo I made an anncuncement requesting
scmecne who spocke Chinese. Later, we found cut that
was --

MR. WOODY: Might it have been Japanesge, or
was it Chinese?

LCDR PFEIFER: He did say Chinese, and that's
what I asked for. And so I find cut later --

MR. WOODY: Did you learn later -- did you
learn later that it was a Japanese ghip?

LCDR PFEIFER: Yes, sir, and --

MR. WOODY: Was it soon encugh to make an
anncouncement for a Japanese or was it --

LCDR PFEIFER: Thig was like Lthey were
recovered already and we --

MR. WOODY: (Okay, or back in the rafts.

LCDR PFEIFER: Yes, sir.

MR. WOODY: About what time, if yvocu call
recall, were the pecple picked up by the rafts? In
cbther words, what time was the lasgt people picked up to
your recollection? And I realize we can get this exact
time from the Ccast Guard and Navy, but it might be --

LCDR PFEIFER: Yeah, veah. I would -- I hate
te contradict the real answer, but it -- I mean, let me
just throw it --

MR. WOODY: A couple houxrs?

LCDR PFEIFER: Oh, no. It was quicker than
that. It was, you know --

MR. WOODY: If vyvou deoen't know -- ckay, right.

That's fair encugh.

LCDR PFEIFER: I hate te speculate. What I
just described tc you, when they got there, they were
just picking them up, and it wasn't drawn ocut over
hours. IL was -- they had a little becat and they were
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going around. I think they checked each raft, you
know, to make sure Lhere weren't just pecople laying in
there who weren't waving, and they got them out of
there.

MR. WOODY: And you menticned that there was
some radic and control. You could talk tc the search
and rescue pecople arriving on Lhe scene. That was a
radic. What channel was that on? Channel 167

LCDR PFEIFER: That -- that radioc has ability
to scan several channels, and I -- I'm not sure what
all channels. I didn't check it --

MR. WOODY: But veou cculd hear the --

LCDR PFEIFER: -- but I kneow it was 16. I
mean, that would be --

MR. WOODY: (Okay. Were you talking on the
radic, cr was somecne else?

LCDR PFEIFER: Ne¢, sir. I didn't talk on the
radioc.

MR. WOODY: I digressed a little bit. We had
Tuchay Tood [ph] tell us about the swimmers. Can you
give us any information on what Chief Streyle's
regponsibilities might have been had you had te put
swimmers intc the water?

LCDR PFEIFER: He -- with swimmers being able
Lo get in the water, we wculd have had what's called a
Jacob's Ladder so that they can -- insgtead of just

rolling off, up this rocund hull, it's ancther wcoden
ladder with reopes. He would have attended Lc that. He
would have been a safely supervisor with a couple of
cther gentlemen in harnesses tc help pecple up and down
withcut lecsing them over the side.

He wculd have -- prckably wculd have alsc --
I would have gone up there, toc, with -- but with some
meansg of communicating with the bridge to let them know
what was going on sgc that we didn't harm anyvkbody.

MR. WOODY: Was there any great risk in
putting a swimmer intc the water from the ship that day
with the sea state and --

ILCDR PFEIFER: Ch, ves, sir.

MR. WOODY: Can you give ug a -- have you had
any experience with putting pecple intc Lhe water and

LCDR PFEIFER: Yes, sir, we do. We've had
numerous swim calls on days much calmer than this can
get in real trouble, and particularly during a swim
call, we woculd put the ghip so that we had lee side
where Lhe seasg were protected and it would be calm and
then we would have a rougher side, and when
cccasgionally somecne would stray to the rough side,
there were times when we had to send in ocur rescue
swimmers to help them get cut. And what would happen
is Lhe waves would just kind cf intimidate them, and
when they got near the hull, they were really
intimidated. So they had a tendency tc panic, and we'd
send a rescue swimmer in and esccert them arcund tc the
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cther gide. That happened aboul once or Lwice.

MR. WOODY: Now, your perspecbtive was Lhat by
lococking thrcocugh the periscope. Did you ever go up --
Lo a certain peint. After that, did you go up to the
bridge and look ocut?

ILCDR PFEIFER: Yes, sir.

MR. WOODY: You did.

LCDR PFEIFER: And I -- and, for example, the
waves that were coming over the weapon shipping hatch
-- excuse me -- the forward escape trunk hatch --

MR. WOCDY: Right.

LCDR PFEIFER: -- we wcould never have had
gwim call with that, and that would have -- you know,
ijust devagtated the ship with all that water coming
in. 8¢ this was worse than the incident I just

described to vou with much calmer seas and guys getting
in trouble --

MR. WCQDY: I see.

LCDR PFEIFER: -- near the ship.

MR. WOODY: Okay.

ILCDR PFEIFER: I'l1l tell vou, I would not
have hesitated fcr a second to send ocur rescue swimmers
in.

MR. WOODY: If vou found pecple in the water

LCDR PFEIFER: Yes, sgir.

MR. WOCDY: -- 1if necessary.

LCDR PFEIFER: They were going. They knew
that. I knew that. If we found anvyvbcdy there, we're
going. We weren't going to send them in there just to
go swimming --

MR. WOODY: I appreciate that.-

LCDR PFEIFER: -- but we needed a target.

MR. WOODY: Okay.

LCDR PFEIFER: And if there was anybody
there, they were going to get them.

MR. WOODY: Would they have been subject to
some risk and -- if they had gone intc the water, just
by the bouncing against the side of the ship that you
described with your --

LCDR PFEIFER: Just any Lime you are in open
ccean and rough seas, I don't care if yocu have fins on
cr you're Lrained, Lhere is gome risk. Yes, sgir.

MR. WOODY: Ckay. How would Lhe swimmers be
attired? Would they -- coculd you describe that to us?

You menticned finsg, for example.

LCDR PFEIFER: Yesg, sir. They're in ghortsg,
and cother than that, I'm nct sure what they were
wearing.

MR. WOODY: The water was warm encugh, they
wouldn't have had tc have any kind of wet suit or
anything like that?

LCDR PFEIFER: No, gir.

MR. WOODY: (Okay. And you knew this ahead of
time?
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LCDR PFEIFER: Yes, sir. We've -- we've had
gwim calls in these, you know --

MR. WOODY: In this water, this time of vear?

LCDR PFEIFER: Well, veah. I mean, I don't
recall exactly when, but I go swimming and I'm nct
concerned with the --

MR. WOODY: Again, how were they outfitted?
Did they have any kind of a --

LCDR PFEIFER: They were in shorts and nc
ghirtg. I can't remember 1if they had some kind cf a --
what we call a swimmer's inflatakle jacket. They
prokakbly had that. I don't recall.

MR. WOODY: Did you have any kind cf a
harness with a lifeline to the swimmers like that?

LCDR PFEIFER: Yeah. Definitely, we were
goeing to -- 1f people were going in, they were going to
have -- be tended with a line. We weren't going toc
just [inaudible].

MR. WOODY: Okay. Hcw many pecple on the
deck would be tending a line like that to a swimmer
under those conditicns? How many people?

LCDR PFEIFER: I den't want te speculate,

sir.

MR. WOODY: Well, vou had tc make a judgment
call that day. I just -- would it ke a matter of Lwo,
three, four, or more, or -- that's all right. That'sg

LCDR PFEIFER: I'd have Lo make the call when
I saw --

MR. WOODY: Oh, when you saw the conditions,
right.

LCDR PFEIFER: From Lhat perspective, at that
time.

MR. WOODY: I will reconsider that guesticn.
That is a gocd answer.
I think the last thing I have about being top

side, the party that hypothetically -- you had tc go in
the water. How many pecple would be inveolved? You
menticned there would be cone swimmer. There would be a

couple cof pecple attending. Where would Lhose tenders
be? Would they be begide this Jacck's Ladder, or would
they be up on the flat of the hull or --

LCDR PFEIFER: They -- top side, there is a
safety track --

MR. WCQDY: Mm - hmm .

LCDR PFEIFER: -- and their harness --
MR. WOCDY: Right.
LCDR PFEIFER: -- would be tied conte it with

a [inaudikle], and they would have been there because
we den't want them going in the water --

MR. WCQDY: Exactly.

LCDR PFEIFER: Then itgelf would be very
dangerousg, but -- in that ccondition, but you are asking
hypothetically, and that's hard to answer. You know,
it was --
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MR. WOODY: I certainly understand.

LCDR PFEIFER: Because the decision was made
ncect tce do that for verv good reason. So, to say, well,
what 1f ycu did do that, it is hard for me Lc answer
because --

MR. WCQDY: Right. I just -- I asked -- I
thought i1f ycu had done any planning at that time, had
any general answer, you might think, well, we had two
pecple we were goling to hock intoc the track, and they
would be cur people supperting the swimmer, and we have
ancther ccuple cf pecple up on scmewhere and that sort
cf thing, but that's all right.

LCDR PFEIFER: OCkay.

MR. WOODY: I'm asking what you -- what you
thought.

Well, let's go around the rcocom and see if
anybedy else has anything because there's a lot of
things about the search and rescue that you did right,
and we'd like te find ocut about those as well, so
appreciate learning abocut what you did.

I think it's important that we find out that,
you know -- that you made a judgment call in this
procedure, that it's thrcocugh a judgment involved you
were locking for pecple in the water, your statement
that you had to send scomebkody in. This is an important
piece of information for ug te have in the puklic
record. Sc we appreciate it.

I'1l -- I think that's all the questions I
have at this moment.

MR. STRAUCH: I am Barry Strauch.

You were in -- in -- 1is it classgroom Lraining
crn February 6th? Dc you remember --
LCDR PFEIFER: Can I lcok at that just -- the

dates are real hard for me to remember all this stuff
right now.

MR. STRAUCH: This cne right here, what kind
cf training was that?

LCDR PFEIFER: That -- ckay, I remember that.

That was training on Tomahawk missile casualties.

MR. STRAUCHE: Ycu said that there was a
gummary, and you had a finite pericd of time tc help --
I believe you said the --

LCDR PFEIFER: I don't believe I said that.

MR. STRAUCH: ©Ch, vou den't? COkay. So, if I
ask yvou to elaborate con that --

LCDR PFEIFER: I'm nct sure te what you're
referring, sizr.

MR. STRAUCH: Ckay. I believe you were
referring --

LCDR PFEIFER: If [inaudible] to the nuclear
reactor, I could stay cut there until my fuel ran out.

MR. STRAUCH: I believe you were referring Lo
after the -- after the collisicn. You -- you -- your
vessel was about te render assistance, and I believe
you said, but bkeing a submarine, we had a finite pericd
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of coffering assgistance.

LCDR PFEIFER: I think you misunderstocd what
I was savying.

MR. STRAUCH: Okay. Could vyvcu -- then cculd
you clarify my understanding cof iL? Do you remember it
or --

LCDR PFEIFER: If there was any asgsistance to
be rendered that I thought we ccould have dcne, we wculd
have dcne it --

MR. STRAUCH: COCkay.

LCDR PFEIFER: -- regardlesgs of the time. I
would have stayed there. I'd be cut there right now.

CAPT KYLE: This is Captain Kyle.

I think, as I recall the guesticn, it was
there would be a finite period of time before vou could
render assistance after the collision.

LCDR PFEIFER: Oh.

MR. STRAUCH: Oh.

LCDR PFEIFER: OCkay.

MR. STRAUCH: COCkay.

ILCDR PFEIFER: What --

MR. STRAUCH: COCkay.

PANEL MEMBER: Yesg. There was a prep Lime.

LCDR PFEIFER: When the ship is submerged,
the hatcheg are all shut. When we are on the surface,
you have Lo copen, in the case of the bridge, two
hatches. You have to get the right guy up there.
There's gome things he needs Lo assemble to go up
there. The ship has tc turn and gebt in position Lo
help pecple cut, and sc I am not gocing to speculate on
how long that is, but there is that -- those kind cof
things hasg tc happen, and I understand things kept
coming.

MR. STRAUCH: OCkay. Thank you.

How many VIPs were esccrted cut of the
Contrecl Room after the event?

LCDR PFEIFER: I don't recall.

MR. STRAUCH: Ckay. Thank you.

LT JCOHNSCN: 8Sir, this is Lieutenant Jochnscn
with the Coast Guard.

Do you recall a time after the accident where
the decision was made that yvou coculd better serve the
pecple in the life rafte by standing coff from them and
just observing them rather than bkeing -- Lrying Lo get
closer to them?

LCDR STONE: I think he referred tc that in
hisg criginal speech, but can I direct you kind of -- 1is
this when you are referring to getting close to them
and the subk bobking up and down? Is this the pericd of
Lime in which you are talking about?

LT JOHNSCN: Yes.

LCDR STONE: Does that better help clarify
where you're --

LCDR PFEIFER: And to answer 1it, I can't
honestly say that's when it happened, but I dc have
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that vision in my head of us coming very close Lo a
life raft and seeing a guy, you kneow, lcoking at us
with a scared lock, and it was like, vou know, that's
definitely not how we want te do it.

LT JOHNSON: Right. You had hew many? You
had both of the periscopes manned during this time? Is
Lthere a point where you can gelL go close Lo an object
in the water with a periscope, it becomes irrelevant,
you can't actually see it through the periscope?

LCDR PFEIFER: Yeah. They don't go straight
dowr .

LT JOHNSCN: Right.

LCDR PFEIFER: How cloge, realistically, if
there's nothing that the guys cn the bridge -- I mean,
they would have been, "Hey, how's it going?"

LT JOHNSCN: Sure.

LCDR PFEIFER: I mean, 1t was that close. It
goes pretty far down, but not -- not straight down.
There is a peint cof a bklind gpob, bubt it's, you know, a
gtone's throw from the bridge.

CDR CACCIVIO: Commander Caccivio.

Real guick, I deon't think anybedy congtrued
the fact that the target bkecame irrelevant, which is
the term vyou used. You asked if the target became
irrelevant because 1t came within the field of view, 1t
went cutside the field of view because it was sc close
to the submarine.

LT JOHNSCN: Ch, ckay. No, that wasn't what
I was Ltrying Lo convey.

I was wondering if backing coff allowed them
Lo have more eyes monitoring pecple in the water
because it brought the perisccopes into play more.
Putting some more distance between then was where I was

going with that. Is that -- would that ke a fair --
LCDR PFEIFER: What am I agreeing Lo?
[Laughter.]

CDR CACCIVIO: I just wanted tc make sure
that you did not agree that the target became
irrelevant because it became so clcose toc the ship, it
left your field of wvision due to the scopes --

LCDR PFEIFER: Right.

LT JOHNSON: And I'm asking if backing the
gubmarine away from the pecple in the water gave the
pecple that were manning the periscopes a belLbter view
cf the survivors in the water to help keep track of
them.

Doeg that make sense what I am asking,
Commander?

LCDR PFEIFER: You are discusgsing life raftg,
right?

LT JOHNSCN: Yes.

LCDR PFEIFER: Sc I'm not sure how te answer
your gueskticn.

LT JOHNSCN: That's fine.

LTJG KUSANGC: Lieutenant Kusanc, Coast Guard.
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Just a couple guesticns. When the submarine
wag surfaced, at what point, cr at all, was Lhere any
communication with the crew members of the Ehime Maru
from the bridge?

LCDR PFEIFER: I am aware cof none.

LTJG XKUSANC: Sc, at any point, was -- did
they count how many survivors Lhere were or how many
they thcought might still ke in the water? The bridge
seemed --

LCDR PFEIFER: Are you referring to the
things I heard con the bridge-to-bridge radic?

LTJG KUSANCG: Yes, sir. Yes, sir.

LCDR PFEIFER: Yeah. We were hearing
reports. I'm Lrying Lo remember the numbers now. I
don't want tc misquote myself. I think -- I think -- I
can't remember the numbers for sure, but I did hear
these numbers, and we were locking for more pecple, and
it was -- it was 1C people and then later we were
loocking for nine pecple.

LTJG KUSANC: That's all I have.

LCDR SANTCOMAURC: This is Lieutenant
Commander Santomaurc, sir.

After the collisicon and we had the perisgcopes
up, did we rotate? Did -- was the perivis activated
and pocssibkbly did we have a tape made?

LCDR PFEIFER: There was nc tape made, and
the perivis was on.

LCDR SANTCMAURG: It was on?

LCDR PFEIFER: Yes, sir.

LCDR SANTCOMAURC: Okay. Did we have any --
any difficulties at all with number-cne or number-two
periscope turning toward field of view, optics? 1
mean, do yvou have any sense of anvy problems?

LCDR PFEIFER: Sir, nct that I'm aware of.

LCDR SANTOMAURC: No? So they were working
finev?

LCDR PFEIFER: To my knowledge.

LCDR SANTCMAURC: Once you were up and you
were actually loocking arcund for survivors in the
water, could yocu tell basically did you have any
estimate as to what the visgible range was in that area?

I mean, was 1t -- yvou could actually see the entire
area? 1 mean --

LCDR PFEIFER: There was -- there was an area
of debris, and there was an area in that area with
Lthege life rafts and there wasg copen ccean. 8Sc we -- 1
didn't drive the ship, but what I cbserved was we kind
cf staved on the cutside cf that and locked arcund both
outside and in the -- in the area cf the debris.

LCDR SANTCOMAURC: And before -- before --
actually, before the ccllision, there were three
contacts, Sierra-10, I believe, 12, and 13. Were they
in the area after the collision? I mean tc be akle to
render assistance -- I mean, I have nc idea where they
were at.
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LCDR PFEIFER: I don't want teo refer to those

Sierra contacts, but I will -- there was -- I cbserved
nobody not rendering assistance that could have. I
don't know what -- it wasn't like pecple were running

away saying "I am gcing Lo leave Lhese pecple alone.”
I am under the impression that if anycone wculd have
geen -- seen or been aware or notified on the bridge
there was a prcklem, they would have rendered
assistance.

LCDR SANTOMAURC: That's all I have.

CAPT KYLE: This is Captain Kyle, SUEPAC.

A few questiocns here. The individuals you
menticned were con Lthe perisceopes to deo the initial
search, there were two cfficers?

LCDR PFEIFER: Yes, sir. And I'd like to say
those were two cofficers I remember being on scopes. I
can't remember when -- when -- if that was the first
twoe or who, but --

CAPT KYLE: Ckay.

LCDR PFEIFER: Thesge memoriesg are hard right
now.

CAPT KYLE: OQkay. Did we -- how many
lookouts went up te the bridge? Do you remember when
you went up there?

LCDR PFEIFER: I recall cne, sir.

CAPT XYLE: Cne lcokout? Sc there was -- the
captain was up there --

LCDR PFEIFER: Yes, sgir.

CAPT KYLE: -- and cfficer cf the deck --
LCDR PFEIFER: Yes, sir.
CAPT XYLE: -- and lockecut -- cone lcckout?

All have binccularsg?

LCDR PFEIFER: Yes, sir. To my recocllection,
I definitely leccked to make sure they had bkincculars.

CAPT KYLE: Do you remember 1f they had --

LCDR PFEIFER: Because I was reminding them,
“remember what you're deing up here, don't lock at
heliccocpters. Ycu are locking for pecple in the water.”

CAPT XYLE: Yeah. Do you remember if there
were safelLy appliances like life ring and gtuff up cn
the bridge? That's normally part of the bridge bag.

Do you remember if it was up there?

LCDR PFEIFER: Yesg, sir. The life ring is
held right belcw the bridge, and I didn't verify it
being there or nct. I mean, at this time, I don't
recall.

CAPT KYLE: You den't remember? Okay.

Did you set up a plan for rctation cf pecple
cn the scopes, pecple getting tired pulling those
things arcund? Wag there a rotaticon through the night?

LCDR PFEIFER: I didn't establish a plan.
However, Lhere were different pecple, different men on
the scopes regularly.

CAPT KYLE: When vou checked there, were vou
gatisfied that the pecple there were gualified Lo
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cperate the scope? I mean, it wasg not --
LCDR PFEIFER: Yes, sir, I was.
CAPT KYLE: I know there's prcockabkly a lot cof

LCDR PFEIFER: If I wasn't, I would have
switchhed them out in a heartbeat. We were --

CAPT KYLE: I figured there is prcbably a lot
of effort on -- everybedy probably wanted te help. So
I just wanted tc make sure that there was some -- ckay.

You menticned the Ward Rcocom was ready Lo
receive injured persconnel. Was a corpsman on kboard?

LCDR PFEIFER: Yes, sir. He was in the Ward
Rcom and ready to -- he was the guy I cbserved, and we
made eye contact in case -- I'm ready.

CAPT XYLE: You mentioned there was nc --
really, vyou summarized in your statement there was

really nce -- after your initial damage assessment,
collection informaticn on the -- potential damage to
your own ship, there was nc -- nothing that prevented
the ghip from staying at sea. IL was noL an immediate

threat, but you menticned there was some propulsion
Lrain isgue. Was there a limitaticn placed on the
ghip's speed because of that limit, limitaticn?

LCDR PFEIFER: Yes, and we limited ourselves.

We cculd have gone more, but I informed the captain
that abcove a twe-thirds bell, we cbserved a webbling of
the shaft.

CAPT KYLE: Ckay. A4And --

LCDR PFEIFER: So we were ccrnicerned, you
know, if you don't need to go above two-thirds,
Captain, keep it below two-thirds, and cne-third is
prckbably the best unless you have somewhere tec go.

CAPT XYLE: Two-thirds is about what speed
for the members of the board here?

LCDR PFEIFER: That's on Lhe surface glightly
less than 10 knots.

CAPT XYLE: One-third is about?

LCDR PFEIFER: Abocut 5 knots, a little under
that on the surface.

CAPT KYLE: Okay. During the night -- well,
after the accident, did -- did ycur ship receive
direction or instructions from anyone else on how --
where to search or hew tce search? Is there a -- you
know, search this guadrant, or were you pretLty much on
your independent -- operating independently as far as
you kncew?

LCDR PFEIFER: I didn't receive any specific
direction.

CAPT KYLE: You den't remember being --
talking to the surface sghip that came cub there or
anything like that?

LCDR PFEIFER: I don't, nec, sir.

CAPT KYLE: Ycu den't.

You menticned you had a marine radic monitor
geing con cor a marine radio capabkility. Is that -- ig
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that connection tc marine radic -- did yeou -- did you
take the antenna top side, or were you using one cof the
ship's antennas, ocne of the ship's main antennas for
communicationsg?

LCDR PFEIFER: No extra antenna wag taken top
side.

CAPT KYLE: ExLra antenna wag taken Lcop side?

LCDR PFEIFER: It was nct.

CAPT XYLE: It was not.

LCDR PFEIFER: No, gir.

CAPT XKYLE: So do you know what -- is that a
normal connection, cor is that a special patch that you
have from that marine radic tc the ship's antenna?

LCDR PFEIFER: I would have to ask that to
the radic man, sir.

CAPT KYLE: You just -- ockay.

Did you raise the radar after the collision?

LCDR PFEIFER: Yes, sir, we did, and it
failed to werk and --

CAPT KYLE: TFailed tc work.

ILCDR PFEIFER: Yes, sir.

CAPT KYLE: EHow abouL Farunc? Did you put
that up?

LCDR PFEIFER: I remember a discussion with
the captain -- cr the 00D had -- I asked him about that
because I saw Lhe radar. I was interested in getting
the radar going. I saw it up and nct spinning. There
wasg a probklem with the radar, and later, we gobt the
Farunc up, but it -- and it was functicnal.

CAPT XYLE: The Faruno was working.

So did we ever geb the BPS-15 radar to werk
or --

ILCDR PFEIFER: No.

CAPT KYLE: To the best of yvour knowledge?

LCDR PFEIFER: I believe it never did work,
sir.

CAPT XKYLE: ©Not on your list.

UNIDENTIFIED: You didn't test that sensor --

CAPT XYLE: We are going toc go lock at that
genscr, find ocut what's wrong with that.

UNIDENTIFIED: Sir, may I clarify scmething?

The BPFS-15 radar was investigated and corrected upcn
return Ltc port.

CAPT KYLE: Ckay. We need to understand what
the problem was. We just need tc get backgrcund data
on it.

In your statement, you mentioned the 1MC and
SATHICOM. Would you explain what those are for the
bcard members?

LCDR PFEIFER: SATHICCOM is a UHP secure voice
method of communication with the type commander.

CAPT KYLE: Just the type commander? Is that

LCDR PFEIFER: Well, it's a fregquency that
anyone -- I guess any submarine listening tce SATHICCM
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can copy, but I knew that's how we talk te the SUBPAC
watch cfficer.

CAPT XYLE: Ckay. You were thinking at the
time if vou had Ltc pub a swimmer in Lhe water Lo
recover scmecne whe was in distress, immediate
distress. Was your plan to recover the swimmer or the
perscn in distressg back Lo the Greeneville, or was
there a plan? Is that what the plan was?

LCDR PFEIFER: Initially, we were, and that
wag Lhe plan. Yes, sir.

CAPT KYLE: Ckay. That's all I have. Thank
YolL.

CDR CACCIVIO: This is Commander Caccivic.

Can you briefly degcribe for me what
propulsion capabilities you had available to yvou for
maneuvering in that type of situation?

LCDR PFEIFER: Well, for maneuvering, there
is the propulsion shaft, alsc the ocutbcard. It is the
gecondary propulsicn motor, and I'm fairly certain that
that was alsc employed and helped turn and direct the
ship in along the life rafts.

CDR CACCIVIO: Ckay. In this Ltype cof
cloge-in maneuvering situation, which one of those
modes of propulsion would you most likely be using, and
could you kind cof explain tc us why?

LCDR PFEIFER: You weculd use them both. If
you saw a guy in trouble in the distance, vou would use
the main engines to get in the vicinity of him, and
then as vou got close to him, you would provide him a
lee, like I talked abkout in the swim call, and recover
him cn the lee [ph] side where he would be protected.
And tc Lturn the ship like that, you would use Lthe SPEM,
which we refer to as outbocard.

CDR CACCIVIO: Based on the submarine's
unigue configuration for the screw relative Lo the
rudder and the single screw, would you say it's
difficult or easy for maneuvering alongside life rafts?

LCDR PFEIFER: I don't want to compare it to
anything that I am nct familiar with. Sc --

CDR CACCIVIO: Ckay. Let me think abcut how
Lo rephrase this, then.

CAPT XYLE: This is Captain Kyle.

Let me try this on. How deeg the submarine
-- degcribe the submarine's ability Lo back. 1Is it
reliable?

LCDR PFEIFER: The way I refer tec the way a
gubmarine backs is it backs the way it wants to, and
you can put the rudder over in a certain way and think
you are going Lo be able tc back to port and it backs
Lo gtarboard. And we've proved that a lob of Limes cn
my ship. Ships in the past, when I've driven them,
it's difficult tc steer in the astern directicn.

CDR CACCIVIO: When cperating in the -- thank
you. This is Commander Caccivic again.

When operating in the vicinity of a pier
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which is a closed guarters navigation exercise, do
gubmarines routinely do this without a tug?

LCDR PFEIFER: No. I've never done it
withcout a tug.

CDR CACCIVIO: Why dc you ceongider a tug
necessary?

LCDR PFEIFER: It's the ship -- the ability
Lo move gideways intoc a pier, it just deoesn't have it.

You need anocther point, a force to push it. I'll use
my hat as an example. If ycou are pushing cn the aft
end with the SPM which is in the aft end, you would
just roctate the ship and you wouldn't be able to push
it parallel tec the pier. That is some cof the
difficulty in contrelling the ship that I think you are
asking about.

CDR CACCIVIC: Would these difficulties be
the same problems you would experience if trying to
maneuver alongside a tug -- I'm sorry -- alcngside a
life raftz

LCDR PFEIFER: It certainly would be.

CDR CACCIVIO: Okavy. I'm done.

MR. ROTH-ROFFY: Dcoes anycne have any
guegtiong in light of anybedy else's guestions?

MR. WCQDY: Yes.

UNIDENTIFIED: We can conly make twe rounds.

MR. ROTH-ROFFY: Ncrmally, we make the seccnd
round.

Thig is Tom Roth-Roffy.

How many pecple can ccomfortakly f£it on the
bridge?

LCDR PFEIFER: I will tell you, we were
pretty full with three. Now, when we have what's
called a flying bridge and we have these additicnal
pcles that we can set up tc get more pecple, that takes

guite a while and it takes gome rescurces. We didn't
do that immediately.
MR. ROTH-ROFFY: And if you -- is this

something that ycu rig ocut, so I understand it, and how
long deoes it take to rig it andhow many additiocnal
pecple could be put on this flying bridge? I'm nct
understanding what that's all about.

LCDR PFEIFER: Yeah. The flvyving bridge. How
many pecple additicnally -- you ccould prokably safely
put five cther people up there. It ig a system of
poles, and even that's not real safe, particularly in
the open occean. You're -- we wouldn't generally rig
the flying bridge. That's something -- you'd rig it on
the way in or ocut of port. In the cpen ccean, if
gomebody ig up there, a wave comes over the bridge --
which I gect [inaudikle] with a wave later con that
night, vou know. That's not a good place to be hit
with waves while you are standing cn top of the bridge,
even with those poles up Lhere.

MR. ROTH-ROFFY: How long does it take in
Lime Lo rig that arrangement?
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LCDR PFEIFER: TwenLy minuteg, plus or minus
1C.

MR. ROTH-ROFFY: (Okay. You had indicated
that you have scme kind of collision procedures that
were executed after the collision. Is that -- does
that have a name, cut of cellisicn?

LCDR PFEIFER: It ig a collisicn preocedure.
It is a casualLy preccedure, and it is in the SSM.

MR. ROTH-ROFFY: And you said that scmebody
-- you had conversed with somebedy akout this that had
done the checklist. Who was that person?

LCDR PFEIFER: That man was Senior Chief
Crist [phl.

MR. ROTH-ROFFY: And what is his pcsiticn on
the submarine?

LCDR PFEIFER: He's the -- he's -- it's kind
of an awkward situaticn with him. He's recently been
assigned toc us, and he is just an experienced guy with
gome navigaticn background. He came te ug from ancther
gubmarine for a short pericd cof Ltime cn temporary dulLy.

MR. ROTH-ROFFY: Ckay. 2And how would vou
gpell his name?

LCDR PFEIFER: C-r-i-s-t is the best way I
can spell it. That may not be right.

MR. ROTH-ROFFY: Could ycu talk abcocut the two
radar systems? You menticned the Farunc. How ig that
different from the other radar?

LCDR PFEIFER: The BPS-15 radar ig scmething
that can be employed immediately, almost immediately.
You raise it, test it, and get it operaticnal
relatively guickly. It's part of the ship structure.

The Farunco is kind of an add-on gystem that
you carry up tc the bridge and you tie it contc the NAV

ID mast, one cf cur masts, and it -- and 1t -- rather
than having a permanent location, it ig the
temporary-type system. The cables come down the bridge

hatches, and it connects tc a meonitor in the control
room.

MR. ROTH-ROFFY: Ckay. And vou called that
first cne a BPS-15°7

LCDR PFEIFER: Yeah, BPS, and -- scrry about
that acronym there for vou.

MR. RCTH-ROFFY: BES-15.

LCDR PFEIFER: Yeg, sir.

MR. RCOTH-ROFFY: And the antenna is
permanently mounted cn the super structure?

LCDR PFEIFER: 1It's in the sail, just forward
against the OCD.

MR. RCTH-ROFFY: In the sail.

LCDR PFEIFER: It comes cut cf the sail.
It's [inaudible] in.

MR. ROTH-ROFFY: Could you describe the steps
needed to activate the BPS-15 radar?

LCDR PFEIFER: It needs to be -- there 1is a
pin mechanism in the bridge trunk that prevents it from
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coming loose while ycou are going fast underneath, and
gc Lhere's -- actually, we have a modificaticn that's
got two pins and those pins need toc be removed. Then
it needs tc be raised, and Lhe specificg that the
radar operatcr has tec go through, I'm not familiar
with, but it's -- 1t's a matter of minutes.

MR. ROTH-ROFFY: Ckay. Dc ycu have to -- dc
you have Lo copen up yvour hatcheg te get up into the
sail to do that or --

LCDR PFEIFER: The lower bridge hatch --
there's two cf them. The lower cne has toc be cpen tc
unpin the radar.

MR. ROTH-RCFFY: And that takes abocut how
leng? De you have to be con the surface to do that?

LCDR PFEIFER: It's more cauticus toc be on
the surface to do that. If vyvou have a need to, vou can
open up the lower bridge hatch and you weould do that at
a shallow depth because those twe hatches are what's
keeping the water out.

MR. ROTH-ROFFY: Shallow depth being what,
less than 150 feet or so?

LCDR PFEIFER: If it wasg me and I had tc go
in there for some reascn, we'd be at 150 feet if it
wasn't convenient tc be at perisccope depth.

MR. ROTH-ROFFY: So you move Lhese pins from
-- 1g it a shaft or scmething that extends upward that
has the --

LCDR PFEIFER: I'11 be honest. I'm nct
really familiar with our pins.

MR. ROTH-ROFFY: I'm just trving tc get an
idea cf --

LCDR PFEIFER: Yes, sgir.

MR. ROTH-ROFFY: -- what it locked like and
the arrangement of it.

CAPT KYLE: This is Captain Kyle.

If vou want more clarification for the board,
if necessary, we can go down and show you how that's --

MR. ROTH-ROFFY: I'd be interested in seeing
that, Captain.

CAPT KYLE: -- see how it's done.

MR. ROTH-ROFFY: Thank ycu fcr that.

Okay. That's about all I have now. I would
like to continue with the second round.

MR. WOODY: How long deoes it take Lo geb the
-- Bill Woocdy, NTSE. How long does it take tc get the
SPM of the ocutbcard? Is that right, SPM?

LCDR PFEIFER: Yes, sgir.

MR. WOODY: What does SPM stand foxr?

LCDR PFEIFER: Secondary preopulsion mctor.

MR. WOODY: Okay.

LCDR PFEIFER: And within 5 minutes.

MR. WOODY: Within 5 minutes.

LCDR PFEIFER: Yes, sir, in that
neighborhoocd.

MR. WOODY: Isg this a lowering procesgs, or
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can you explain what it dceg?

LCDR PFEIFER: Yes, sir. You have tc restore
power to it with an electric plant shift, and then it's
lowered, it's tested, and then it's shifted tc operate
remotely from the helm in the contrcl rocm.

MR. WCQDY: I see.

LCDR PFEIFER: Sc, in the sequence of things,
different pecple would be different rates, but 5 -- 5
minutes is a conservative amcunt cf time.

MR. WOODY: QCkay. And is it cmnidirecticnal?

LCDR PFEIFER: Yes, sir. Yeou can train 1t
360 degrees.

MR. WOODY: And what kind of horsepower are
we gpeaking of?

LCDR PFEIFER: I don't recall that, sir.

MR. WOODY: That's all right.

I've heard from cne cf the cofficers about 1if
yvou had tc bring an injured perscn or somecne who could
not climb up the Jaccob's Ladder on the sale -- a
hypothetical guesticn. If yvou were Lo bring scmebody
abcard the submarine who was unable tc go up the
Jacob's Ladder, what kind of rigging would you do Lo
bring the perscn up tc the gtop of the sail?

LCDR PFEIFER: As a hypothetical question,
I'd use scme rcpes and scme kind of pulley system and
get them up there. 1I'd get them up there. Put them on
a harness. Put them on a rope, yvou know. It might noct
be a pleasant ride, but I think I cculd get Lthem up
there.

MR. WCODY: Okay. Would vou use the mast to

LCDR PFEIFER: There was scme discussicn of
tying a rope toc a mast and then that would be used to
get them out of the water and up, and there were guys
working in parallel with that idea. I didn't steop them
from thinking abcocut that and formulating in their heads
how tc do that. That wasn't -- we never had a
situaticn where that was needed, and I've never seen
that dcne.

MR. WOODY: Okay. Ycu never ccnducted any
drills alcong this line?

LCDR PFEIFER: Not with a mast rope rig.

MR. WOODY: I think I have no more guesktions
on the search and rescue.

FANEL MEMEER: [Inaudible.]

MR. WCCDY: I could do that -- well, I could
do that at the very end or I cculd do it right now.

Every time we have an accident, we talk to
pecple involved in any way. We have a series of
perscnal guestionsg we asgk, and cne is a 72-hour history
which you have provided in your form here.

The other is gome questicns guch as age, for
example. Might I take that?

ILCDR PFEIFER: Thirty-seven.

MR. WOODY: And your height and weight?
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LCDR PFEIFER: I am 6'2", 180 pcunds.

MR. WOODY: How would you characterize your
health?

LCDR PFEIFER: Gocod.

MR. WOODY: Are you taking any medicaticn
prescribed by a physician?

LCDR PFEIFER: I am not.

MR. WOODY: Have you -- dc yeou do any
self-medication such as over-the-counter pharmaceutical
or drugs?

LCDR PFEIFER: I deo not.

MR. WOODY: Weould vou -- do vou wear glasses?

LCDR PFEIFER: I do. I wear contact lenses.

MR. WCODY: Contact lenses.

Are vour evyes correctable to 20/207

ILCDR PFEIFER: Yes.

MR. WCODY: And can vou read comfortably with
your contact lenses?

LCDR PFEIFER: Yes.

MR. WOODY: And were you wearing your lenges
at the time cf the accident?

LCDR PFEIFER: I was.

MR. WOCDY: I believe, last, have there been
any events in your life, say over the past few weeks,
within a month, that were significant to you, that
cauged you tc think about them such ag anything cof a
depressing nature, sad things, or anything, on the
cther hand, that was exhilarating, any particularly
happy, successgful things? Have Lhere been any highsg,
lows in the past month in yvour life?

LCDR PFEIFER: Well, this certainly ranks g
up there --

MR. WCODY: Before this. Please, before
this.

LCDR PFEIFER: Nothing besides this.

MR. WOODY: We only ask this to try to see if
somebody will come forward with something that may have
affected their perfocrmance at the time.

LCDR PFEIFER: I understand.

My ccunsel is recommending I let you know I
ran the marathon, and I raced in early December. Sc
I'm in gocd health.

MR. WCODY: Is that a 26-kilcmeter or miles
or --

LCDR PFEIFER: Yes, sir, 26 miles, 26.2.

MR. WOODY: Twenty-six miles. What wag your
time?

LCDR PFEIFER: I got a 348 and scme seconds.

MR. WOODY: Okay.

CAPT XYLE: Do you want te hire for your
[inaudible] team?

[Laughter.]

MR. WOODY: That's all the questions I have.

I want to thank vou.
MR. STRAUCH: None for me.
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PANEL MEMBER: Ccounsel, would you entertain
any guestiocns befocre the sail orders? I mean, who
arranged this VIP tour, who they were, who did the
planning for what the schedule was and so forth?

LCDR STCNE: I'm not sco sure that's -- the XO
is the best person to ask those gquestions of.

Cann I have a minute with him?

[Pause.]

LCDR PETERSON: Lieutenant Commander Craig
Fetersocon, Ccast Guard.

Commander Pfeifer, if you could just ghare
with us some of the dayvs preceding up toc this cruise
and for gcheduling and what you know of that, please?

LCDR PFEIFER: Lieutenant Commander Pfeifexr.

I -- the scheduling of the -- of the cruise,
which we refer to as the "VIP cruilse," wasn't in my
direct ceontrol, and I believe I first heard it propcsed
to our ship when we were in San Franciscc. We were
there previcusgly. I den't recall the date. You can
easily check that cut. It wasg a couple cf weeks ago.

And it was proposed tc us that we were being asked --
and I heard this secondhand from the navigatcr who --
who Lock the call from the squadron and said, "Hey, on
Friday, we're" -- Friday, the 9th, I guess it was --
"Hey, we're leocking at scheduling vou guys for a VIP
cruise, "™ and when that is, you know, well, who are
there, and I don't -- I'm net sure I knew it then, but
we did hear that maybe Admiral Kaneski [ph] was
interested in ug supporting this VIP cruise, and we
think a lot cf the admiral. 2And if that was true that
he wanted us tc do it, we'd be glad to do that and make
that work in cur gchedule.

That week, i1f you noticed -- like on my
gchedule, there's a lot cof training and lecture. That
wag a week gsel aside for lecture Lraining, and sc we
worked it all cut sc that we could suppocrt the VIF
cruise and get all the lectures in that we needed.

LCDR PETERSON: Did you know any of these
VIPs that were coming on board?

LCDR PFEIFER: I didn't. We -- at some
point, we heard Admiral Mackey wag going to ke with us,
and then -- I didn't know who it was. I've since heard
who he was, and I just -- Lo me, iL's ancother admiral.

I don't know. And he -- he was coming, he wasn't
coming, and then he wasn't sure, and then he decided
not toc ccme, I guess.

And, vyveou kncew, I hate to -- I hate to tell
yvou this. I'm just kind of hearing this secondhand and
its speculaticn because to me “I'm getLing underway and
we are taking these guys out Lhere, and we're glad to
do it” and whether he came or not it didn't matter to
me .

LCDR PETERSCN: Had ycu dene any of these
since you've been on board?

LCDR PFEIFER: VIP crulses?
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LCDR PETERSCN: Yeah.

LCDR PFEIFER: Yeah. We've done a number cof
them.

LCDR PETERSON: Fairly commen? I mean, how
many have you done, do you Lhink?

LCDR PFEIFER: Ycu'd have to check the
record, but --

LCDR PETERSON: Quartexrly?

LCDR PFEIFER: Let me see. Let me -- mavbe
four. Net necegsarily Lhe same script from here in
Hawaii. There was -- we toock some from Santa Barbara
to San Diego. I think we had done ancther one here.
We tcocok -- that's it. Maybe cnly -- maybe this was
cnly cur third cne. It kind of seems like there was
more. I don't recall.

PANEL MEMBER: Point of clarification on that
question of how much time. I mean, hcow -- three
cruises. How long have you been XO?

LCDR PFEIFER: I've been XC for 15 months.
S5c --

PANEL MEMBER: I don't have anything more.

CAPT KYLE: Capltain Kyle, SUBPAC.

Only one guestion. Did you -- did you have
an agenda for this trip, or i1s there a plan of attack
or a --

LCDR PFEIFER: Yes, sgir. The -- I didn't
specify a temporary standing crder but I did have a
plan of attack which you can kind cf follow -in the
plan of the day, and alsc verbally discusged it with a
couple cf individuals, "Hey, we're going to break these
guys up intc two greoups, and you take thig half and you
take thig half." So it wasn't like they were coming on
board with nc plan. It was a gocd plan, and it went
through kind of a sgcripted roubtine.

CAPT KYLE: Ckay. Sc yecu brcke the grocup
intoc halves, and then they had schedules laid cut and
the plan of the day for that Friday?

LCDR PFEIFER: Yes, sir.

CAPT XYLE: Sc that is how the crew is
notified Lo expect angles and things that were coming
up by the plan of day and by werd cof mouth to the
action cfficers or --

LCDR PFEIFER: The majocr events would be by
the plan of the day, and the specifics of who was
eating with which group and which junior cfficer or
which cfficer wag taking this group around was a
word-of-mcocuth thing. Yes, gir.

CAPT XYLE: Ckay. Noc further gquestions from
me .

MR. ROTH-ROFFY: Does anvbcedy else have any
further gquestions?

MR. WOODY: Could I clarify, if I understand,
that you preoduced this form for ug?

ILCDR PFEIFER: Yes, sir.

MR. WOODY: 1I'd like to thank you very much.
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LCDR PFEIFER: You're welcome.

PANEL MEMBER: I dc have one -- ncon-related
to the questions cof the search and rescue, but I do
have -- we asgked -- it may save us scme Lime if you
know the answer to thig guesgticon, and I think this
request came down from Commander Caccivioc. There was a
guegtion akout the optics versus gage check while doing
the drive.

LCDR PFEIFER: Yes, sir. I don't know that
it was or wasn't checked. I did ask the chief cf the
beocat who frequently stands dive and alsc anoLher Chief
O'Keefe who i1s a longtime member of ocur ship's company,
and he said the optics is at 64 feet and it always has
been. And so that is what we train to, 64 feet con
number-twce scope.

PANEL MEMBER: What the gquestion really was,
X0, is 64 feet, but, frequently, when the boat
submerges, there is a check cf the optics and what the
depth gage reads.

LCDR PFEIFER: Yes, sir, and I can't answer
that. I don't -- I don't know, but we can find that
angswer out fcr vyou.

PANEL MEMBER: Okay. If ycu cculd ask the
cfficer of the deck and the diving cfficer who were on
there and that infermaticn is available, we don't need
Lo bring them up here. Ycu could just give us a call
with that. That would be great.

LCDR PFEIFER: Aye-aye, gir. 1I'11 do that.

MR. ROTH-ROFFY: Qkay. Having no further
guestions, that ends our interview with Lieutenant
Commander Pfeifer.

The time 1s about 14:32, and we weculd like to
thank you very much for coming up and speaking with us.
LCDR PFEIFER: You're welcome, sir.

[End cf interview with Lieutenant Commander
Gerald Pfeifer.]

EXECUTIVE COURT REPORTERS, INC.
(301) 565-0064




